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The Turning Point

The COVID-19 pandemic has made a tremendous impact all across the
globe. This is particularly true in the shift of consumer behaviour during
the pandemic.
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Following the crisis, large banks started to avoid lending to SMEs by
introducing stricter requirements to receive funds to de-risk their
balance sheets, due to the high risk associated with the micro and small
enterprises led by asymmetric information.

To tackle this challenge, financial institutions should now redirect its
credit assessment methods by utilizing Big Data Analytics.
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Through Big Data, information on sellers’ performance could be
gathered, which financial institutions could analyse credit risks prior
to approval, alleviate challenges led by asymmetric information and
hence reduce the risk that major banks face. With that, major banks
will be able to capture this market gap, generating extra revenue.




Gauging Performance

Since there is a vast amount of data from e-commerce platforms,
financial institutions might face trouble in getting insights from this
massive amount of data and hence assess the risk associated. To
simplify the process, sellers’ sales performance as well as the
condition of the market where the selected sellers play, should be used
as the main parameters for the risk assessments.
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Generally speaking, internal factors that will be taken into account are the
total number of goods sold, the average ratings, the number of followers
and the revenue generated by the sellers; while the external parameters
that will be considered are the market demand as well as the competition
intensity in a specific market.



To project the profitability and hence predict sellers’ capability in generating
revenue, Monte Carlo Stimulation has been executed in this analysis,

leveraging the Big Data capabilities. .
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As the objective of this stimulation was to predict the sales and hence the
revenue of a seller, the parameters that have been used to generate the
stimulation are price, item ratings, total ratings (sum of ratings), source of
origin (local/international) and brand (branded/ not branded) as these are the
factors that consumers are likely to consider before purchasing something

from a seller.
Based on the distribution of
each parameter, the probability
Parameters used in the Stimulation for a product to be sold under
different conditions could be
determined.

Having the probability for a
product to be sold, random
inputs could then be assigned
to each trial, and stimulate the
total sales that could potentially
be generated for 1000 trials per
stimulation for 200 stimulations.




Characteristics
Clustering

In addition to sellers’ profitability, Big Data Analytics also allow financial
institutions to study the market that their target clients play in, as well as
clients’ position compared to their direct competitors that have similar
characteristics.
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To achieve that, Principle Component Analysis (PCA), as well as K-mean
clustering, will be utilized. Briefly speaking, PCA is a dimensionality-reduction
method that is used to reduce the dimensionality of large datasets while
minimising the loss of information.

For this report, the dimensions that will be considered are sellers’ pricing
strategy, revenue, origin and product variance as these are also the factors
that consumers might consider before they purchase the product. Based on
that, sellers will be plotted in the two-dimensional graph using the PCA
techniques, followed by clustering, where K-mean clustering is the
methodology that has been used in this case.

With that, sellers will be segregated into clusters, in which clients’ direct
competitors (similar sellers) could also be determined, facilitating the risk
assessment in terms of identifying clients’ position in the market.
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In the following part of the analysis, we will be taking three
sellers as an example to segregate hypothetical scenarios of
high, medium and low-risk scenarios for the risk assessment
using Big Data Analytics from a leading e-commerce
platform.

Small Stake
Sellers

Based on the above indicators, Bite a Snack, a local snack seller,
has been selected as one of the sellers for this study.

As shown, Bite a Snack has a strong support of followers. Besides,
the experience on the e-commerce platform since four years ago
has also helped the seller to gain over 60 thousand ratings with an
average of 4.9 stars.

B Products: 353 B Followers: 37

B Eollowing: 4 Y Rating: 4.9 (63.6k Rating

B3 Chat Perfarmance: 99% (Within Hours B Joined: 4 Years Ag
Sort by Popular Latest Top Sales Price v /9 »
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Rida-a0 R0, 40 RWE-E8 RMO.90 Rive-48 R0 29 RM12.88 -pi16.88 145.88 - RMB.B8

BAT sold/manith v} 324 soldfmonth v, 284 sold'manth 157 sold/momh v, 155 sold/month

Moreover, as most of the products listed by the sellers are
consistently high, Bite a Snack has been put under the low-risk
spectrum in this study.



Bite a Snack’s Top 5 Most Sold
Products

Through Big Data Analytics, we can then
monitor not only their leading products
but also evaluate whether their products
are profitable and generating enough
revenue. As shown, Dodol is the most
sold products for Bite a Snack, followed
by some Chinese traditional snacks.
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Bite a Snack’s Sales in the Past 6 Months
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analysis, itis
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Bite a Snack’s Revenue in the Past 6 Months
: This is especially
true during the
Chinese New Year,
as Bite a Snack sell
mostly Chinese
traditional snack,
which will usually
e be demanded
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Tradisional as an
example, Bite A

projected to have
a 90% chance to
sell 19 to 57 Dodol
for every 1000
page visit, based
on the Monte
Carlo Simulation
that has been

Popularity &
Profitability

Price and Ratings Received from Bite a Snack’s Top 10 Most Sold Products

Ipoh Famous Kaya Puff (Sin Eng Heong)

Ipoh Traditional Ching Han Guan Signature Biscuit

Ipoh Traditional Shat Kek Ma (Hong Kee)

Ipoh Traditional Homemade Low Sugar Sakima (Sha Kek Ma)
Ipoh Famous Kacang Putih (Buntong Kacang Puteh)

Traditional Tau Sar Pheah
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Ratings Received

Ipoh Famous Gunung Rapat Heong Peah

Ipoh Traditional Homemade Kacang Tumbuk

Aside from Dodol, it
is also found that
the top products
from Bite A Snack
mostly have high
ratings, indicating
the sustainability of
a steady income
stream.

Having the main
income stream in
mind, itis also
crucial to study the
profitability of these
products.

Bite a Snack’s Prediction Analysis on its Top Product using Monte Carlo Simulation
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Leading Prospect

Price and Ratings of Dodol Sold by Bite a Snack and Other Sellers under the

Bakery Category When comp_ar_ing
top sellers listing
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EEH SREREEC R HEFHERUDBEREE S B ML E R 5/\IZ EggYolk Pastry with Mochi Mooncake Festival Red Bean and

Of ma I’ket KOTAK 10 inch Kek Tapak Kuda,Kek Roll,Kek Lapis,Kotak Kuih,Brownies,Bakery,Buttercup,Acuan,Loyang,Cake box, Nutella 3kg | Shopee Malays
com p etltl on , |t KOTAK Putih Kek Tapak Kuda / Kek Roll / Kek Brownies / Kek Batik | Shopee Malaysia
|S a I SO Cruc | a I SOON SENG HEANG Penang Traditional Tau Sar Piah Biscuit Daily Bake Preservative Free (5pcs) 150g+ BB BHBARIBELR T (GHEE) | Sh
to see what is YAHOT SALES KEK LAPIS FISKA (SMALL) X MIN ORDER : 3 BIJI [l READY STOCK [ | Shopee Malaysia
sold in the

18g x 24pcs Apollo Layer Cake Assorted Flavor [OmyFood] | Shopee Malaysia

Bakery
market, i.e.,

SHIOK 4/6/8 inch Portable Transparent Cake Box With White Base For Cake/Pastry/Gift Kotak Gubahan Kek BX1698 | Shopee Malaysia

DORAYAKI INTI COKLAT (@ SEDAP & GEBU ( sila baca detail produk sebelum order ) | Shopee Malaysia

the market
KakZL HOMEMADE KEK LAPIS SARAWAK | Shopee Malaysia
that Dodol
h a S b e e n KOTAK 9 inch Kek Tapak Kuda,Kek Roll,Kek Lapis,Kotak Kuih,Brownies,Bakery,Buttercup,Acuan,Loyang,Cake box, Nutella 3kg | Shopee Malaysi:
I I Ste d 7 I n 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 100,000 110,000 120,000 130,00(
general. Total Sold Items

As shown in the analytics, the bakery market is mostly saturated with mochi
mooncakes, brownies and Sarawak’s layer cake.
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Concentrated Focus

To avoid being clouded with reputable brands, it is instrumental to analyse
the category with similar sellers to Bite a Snack to measure the competition
among small sellers.

Revenue of Top 15 Small Sellers under the Bakery Category As data
eeeeeee 0 I 00,000 depicted, the
hms.2020 small sellers
cc.snack.shop @
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doraewan analytics where
hzrich
. the
suecookiessavoury
sinyuansmart S U b C ate g O ry
";l“m;f generated the
most revenue.

Price Range of Products Sold by Top 15 Small Sellers under the Bakery Category
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Network of Sellers under the
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By studying the marketing strategy implemented by the market players, it is found
that most of the sellers were playing in the niche market and focused only on one
subcategory, including Bite a Snack, who's one of the top players in the sub-
industry. Knowing that most of the sellers were playing in a relatively niche market,

Characteristic Clustering of Top 10 Small Sellers under the Bakery Category itis also worth studying

s the characteristics of
! each seller and the
cluster they belongs to.
,,**-\-»\_Xw =t e By conducting PCA and
- 2] Norehare K-mean clustering as
i WMM B et mentioned previously, it
1 Bl e is found that sellers with
5 enmae - the most sold items are

* it Mainly with a broader
market, signaling the

Q unsustainability of the
_vﬁuﬁlmdus:»:-—:;::drbhd niche market In the IOng
; Dimf (45.2%) m run.
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Amplified Targets

Although a broader market will generate a higher revenue for
sellers, the cakes and pastry subcategory is highly concentrated
even amongst small sellers, thus, indicating that a niche market on
these subcategories will still have potential with a respectable
amount of attention.

Network of Small Sellers under the Bakery Category

Meanwhile, the Others subcategory among the small
sellers is slightly less favourable seeing that the cluster
has lesser nodes.
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In addition to Bite a Snack, Maple Quest, who's a frozen seafood

seller, has also been selected.

Unlike Bite a Snack, Maple Quest is categorized as a seller with
medium risk for this example, as the shop has a slightly lesser
number of followers (989 followers) and only joined 23 months ago.

B Products; 58

R Fallowing: 1

i mq.maple.quest
ve 36 hours ac
ol 1,

4+ FOLLOW

Sort by Latest Price

Top Sales

Popular

DELIVERY TO KLANG VALLEY ONLY

Frozen Kembong Approx 500gm

COD Fish Cut Steak/Slice

B chat Performance: 44% (Within Hours)

Frozen Mackerel Meat (100%

B Followers: 989

w Rating: 5.0 (965

B Joined: 23 1

12 H

| == =

-

i

Fresh salmon bc:a_less
. .

Fresh Salmon Trout Bonaless Frozen Saba Fish Fillet {

+ Wacuum Pack Approx 200 pure) Met Weight: 1kg (Sashimi Grade), 200gm-250gm S00grm+-)
RM9.80 rM49.00 RMZB.00 RMZ28.80 RM22.00
L) & sold/month 4 =oldymonth o 2 sobdrmaonth X 2 sold/month

3 sold/month o

Despite the lower response rate and number of sold items each month,
the seller still managed to keep a 5 star rating for the shop. Hence,
putting the seller in the medium risk range.

As shown, MQ Seafood Supply’s
most prominent products sold on the
e-commerce platform are mostly
fresh or frozen salmon and kembong
fish.

Fresh Salmon Trout Boneless (Sashimi Grade), 200gm-250gm
PROMOTION BUY 10 FREE 1 Frozen Salmon Slice (Approx 170gm - 220zm)
Must Try! Unagi 200 gram

Fresh Whole Chicken Approx 1.5KG +/- Halal certified by JAKIM
Frozen Kembong Approx 500gm +/-

MQ Seafood Supply’s Top 5 Most Sold Products

45.61%

e

41.00%




Steady Income

MQ Seafood Supply’s Sales in the Past 6 Months
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Since products from MQ Seafood Supply is more concentrated on salmon and
the revenue is not stable, the shop should be categorized as medium risk since
they still have a strong number of followers and ratings. Thus, this proves the
potential of the business based on the current market demand.

MQ Seafood Supply’s Revenue in the Past 6 Months ‘
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Taking the =

populated
product, Ikan
kembung, of
MQ Supply, it =
is predicted to
be sold ~
between 98
and 290 on
every 1000 .
page visits,
based on the ‘ ”*‘

MQ Seafood Supply’s Prediction Analysis on its Top Product using Monte Carlo Simulation

290
most

50

400 600

Monte Carlo Stimulation that has been conducted.

Price and Ratings of Frozen Kembong Sold by MQ Seafood Supply and Other Sellers
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4.9

under the Fresh & Frozen Food Category

gst_fresh_mart

maq.seafood.supply

oldmama

Q

gst_fresh_mart

gst_fresh_mart

4.91 4.92 4.93 4.94 4.95 4.96 4.97 4.98 4.99

Rating
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Zooming into
frozen
kembung fish,
the sales was
found to be
relatively well.
However, itis
noted that one
of its
competitors,
gst_fresh_mart
has several
listings on the
same product
and was priced
higher with
better ratings.
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Top keywords of Product Listing under the Fresh & Frozen Food Category
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Looking at the
products listed under
fresh & frozen, itis
found that the market
is diverse with various
products. While fish is

gram

sweet dxh new \

madu

order. pCS

g .
SR 2541\ 1 delivery ©One of the prominent
big potato QOOdS' pork and
crab chicken seem to
Kurma . L.
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rin d
: ik under the fresh &
dan slicad
f pett d i san frozen category.
ICe - Furthermore, halal
stick [Eflura food as well as
A cheese were alsq
spicy found to be prominent
ql among all.
Top 10 Most Sold Products under the Fresh & Frozen Food Category
S .. | b MAHNAZ FOOD - KURMA/DATES AJWA AA 1KG [MEGA SALE] BEST PROMOTION 1KG - Ajwa Dates 1KG | Shopee Malaysia
urprisin drck 96,300
IOE)) k| n ggalllth Z Cheese Powder Nacho Dip Sauce / Serbuk Keju Nacho - 100gm (Halal) | Shopee Malaysia @
89,500
S a I e S Of Cheese Powder Halal Sedap Murah HALAL Cheesy Wedges Sos Keju Serbuk Seasoning Perasa Tabur Popia | Shopee Malaysia
71,700
1 JINMOFANG DOKKAEBI SAUSAGE BITE HOT DOG £ E&1f AERZAR] #AE% SPICY BBQ CORN BLACK PEPPER HONEY MUSTARD TOMYAM 4 152
products in the o
fre S h & froz en Extra Joss Active / Mangga /Anggur ExtraJoss E-juss Mangga /Anggur 1Box6s | Shopee Malaysia
s 67,400
C ate g 0 ry, |t |S Valencia Orange (Oren Valencia) (1 pc +/- 120g) [Fresh Produce] | Shopee Malaysia
62,000
Y - ia
fo u n d th at ku rm a Royal Gala Red Apple (Epal Royal Gala) (1 pc +/- 100g) [Fresh Produce] | Shopee Malaysi
H 61,400
IS th e m 0 St YUMIZHIXIANG Fish Sticks/EK2 8 {1 20g | Shopee Malaysia
58,100
p 0 p u |dateg YUMIZHIXIANG Fish / Meat Roll ;K= i#f BEEZPI% 20g | Shopee Malaysia
roduct, 55,100
p [[HOT ITEM]JKETUPAT PALAS KAK YAYANG | Shopee Malaysia
followed by 52,100
C h e e S e p OWd e r 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000 90,000 100,00¢
Total Sold Items
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Obliterated

Network of Sellers under the Fresh & Frozen Food Category
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Unfortunately, the analytics revealed that MQ Seafood Supply did not appear
among the top sellers of the Fresh & Frozen category as the shop was
overshadowed by other sellers in the network. It was also noted that most sellers in
the category sell interrelated products. Nonetheless, some of MQ Seafood Supply’s
competitors which appeared in the previous analytics such as Old Mama and The

Seven Seas Market appeared in the network of top sellers.
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Revenue of Top 15 Small Sellers under the Fresh & Frozen Food Category

revenue 0 5,000,000
tevegeshon However, when
il m branded and
it established brands
aiirah have been
““wkgf" excluded, the
y_groces Meat and Seafood
R subcategories are
ioyias more prevalent,
":k'::::: thus, showing that
b g this market is
s much more
* dw“;_-, s o o s . .‘e’“\' - E ,&“’"» o
saturated among

small sellers.

Price Range of Products Sold by Top 15 Small Sellers under the Fresh & Frozen Category
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takeitglobal H
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Price (MYR)

In terms of the price range of sellers carrying the most sold items,
most of the sellers listed their products below RM20 which is lesser
than MQ Seafood Supply’s Frozen Kembung fish.
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Prominent Gap

Characteristic Clustering of Top 10 Small Sellers under the Fresh & Frozen Food
Category From the

Factor map Chara CterIStIC

wickyvegefruit

ws— . clustering analysis,
%ster o me‘ itis clear that there
6 1 Niche Market i
© 2 Broad Market casf%966"‘[&}oék&:emgroce’mme are more
" * Broad Market o supermarkets

4 Supermarket

captaincook1s offering products in
the category.
However, the niche
markets has been
gaining more
. attention in the e-
WO A commerce

< platform.

Hence, this might also indicate the MQ Seafood Supply might be competing with
bigger supermarkets, causing the shop to be diluted in the previous network of top
sellers.

Dim2 (23.2%)

5.0
Dim1 (38.2%)

As lots of the
players were
playing in the
board market, itis
unsurprised that
markets were
interrelated with
eachothers.As ™ s
depicted by the
data, seafood
sellers seem to
sell also meat as
well as frozen
processed food.

Others

Network of Small Sellers
under the Fresh & Frozen
Food Category
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High Risk Seller

b AYZEE Online Sth Sort by Popular Latest Top Sales Price v

nutes ago

+ FOLLOW | B CHAT

) —

1

~

B Products: 67

A Following: 26

E3 Chat Performance: 100% (Within Minutes)

1 o" CASHBACK

10% casupack

8 Followers: 80 BREADY STOCK @ Waterproof BHOT ITEMS B Waterproof BNEW ARRIVALSBISLING BAG
Porch Bag / Shoulder Bag /... Cross Body Bag - Sling Bag -... WOMEN KOREAN STYLE /...
%2 Rating: 4.9 (504 Rating)
rRM32.90 RM39.90 rRM32.90
R, Joined: 27 Months Ago [w] 12 sold/month Q 3 sold/month (v 2 sold/month
Kuala Lumpur Kuala Lumpur Kuala Lumpur

Although Ayzee Online Shop is slightly more experienced than Maple Quest by a
few months, the seller only has less than 100 followers with lesser ratings.

Ayzee Enterprise’s Top 5 Most Sold Products

44.65%
Aside from that,
the shop also
Qs shows a niche
43_;':;?,/" market seeing
- that most
40.40% e products are
comparatively
similar.

READY STOCK Waterproof Porch Bag / Shoulder Bag / Cross Body / Mens / Womens / Casual / Fashion

HOT ITEMS Waterproof Cross Body Bag — Sling Bag - Beg Silang — Sling Bag — Porch Bag Mens - Women Bag - Lelaki
HOT ITEMS Wrist Bag For Men's & Women's - Waterproof - Porch Bag - Sling Bag - Beg Silang - Lelaki - Perempuan
READY STOCK Waist Bag — Sling Bag — Mens Womens - Cross Body Bag - Beg Silang Lelaki Perempuan - Fashion - Trendy
READY STOCK Beg lelaki / Beg Silang - Porch Bag - Sling Bag - Waist Bag - Cross Body Bag — Men Women
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Ayzee Enterprise’s Salesin the Past 6 Months
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In contrast to Bite A Snack and MQ Seafood Supply, Ayzee Enterprise has
gaps in its revenue and the number of sold items is also unstable as
compared to the previous two shops. Hence, this indicates that Ayzee
Enterprise can be categorized as a high-risk loan applicant especially since
the number of followers and ratings is also low.

Ayzee Enterprise’s Revenue in the Past 6 Months

19385.8

18037.6

total sold
g
2

2500

1‘9\ "613 »P'ﬁ "P:{I. ,‘Q-D' 101'\- 1‘9’\- _‘Pn;\. 1‘9_1. “9-‘_1' 1@"!- _Po"\. n;l
] 5 el
« « o + . ' & < & & & &
ok e -2 o & > B & & Rl o Al >
date
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Imbalanced Exposure

The analysis of Ayzee
Enterprise’s top 10
products also shows
that only two products
have a high number of
sold items while other
products did not gain
the attention of the
consumers aside from
most of the listings
being redundant,
highlighting the niche
market.

Price (RM)

Price and Ratings Received from Ayzee Enterprise’'sTop 10 Most Sold Products

44
42
40 BegWatérproof,Rérch:Bag ‘Waterproof Cross Body Bag
38
36
34

Sling Bag WomeniKorean Style Waterproof Porch Bag
32 &
30
28
26 Waist Bag / Handbag/aist Bag
24

‘Waist Bag For Mens and Womens
22
20
> Y% Bk H oA L0 O L0 D A0
A 2 Af ® O $ S S

S

Ratings Received
*Size of the bubble represents the number of sold items

Ayzee Enterprise’s Prediction Analysis on its Top Product using Monte Carlo Simulation

0 200

00 &0 a0 1000

By stimulating the sales of Ayzee Enterprise’s “Waterproof Porch Bag” (their top
sold product), it is found that there is a 90% chance of the product being sold

between 28 to 72 times for every 1000 page visits.
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Downplayed

Top 10 Most Sold Products under the Crosshody Bags Category

PSB15 Panda Shop ReadyStock Lelaki USB Crossbody Bag USB Leather Chest bag Men Cross body bag Bag lelak’LM en ba|§'| Shopee Malaysia By com p da r| n g
O 37,900
12G2 Al Sahhia USB Charging Men's Chest Pouch Messenger Bag Sling | Shopee Malaysia th e Sa I es
12,600 f
®Ready Stock Men's Crossbody Bag Shoulder Sling Bag Chest Pouch Casaul Bags Beg Lelaki Men Fashion | Shopee Malaysia p errormance
o with other
Arctic Hunter i-Easy Waist Bag Men Chest Travel Sling Shoulder Bag Stylish Crossbody Bag Outdoor Sport Cycling Running | Shopee Malaysia
10,500 1
' . . sellers playing
CANEL&CO Chest Bag Men Women Canvas Causal Travel Shoulder Bag Motor Sling Bag Man Beg lelaki | Beg Tangan | Pouch Bag | Shopee Malays
. in the
[READY STOCK] VANSx Sling Bag Crossbody Bag Men Women Chest Bags Shoulder Bag Messenger Bag Beg Lelaki Perempuan | Shopee Malay: b d b
8600 crossbody bag
PSB56 PandaShop Men chest bags Sling Bag Men's Shoulder Beg Lelaki Girl Waist Bags sling bag men men bag men canvas beg | Shopee Malays ..
8400 category, itis
Golden Wolf Gusion Anti-Theft Zipper Crossbody Travel Light Weight Sling Bag | Shopee Malaysia
7900 found that the
G) Good Quality WATERPROOF PU/Nylon Gregory Pancoat FR2 Duckdude Bape Yamaha Honda Stone Island Sling Bag Crossbody | Shopee Malay
ekl number of
Sling Bag Men‘Sl:g:;g Women's Sling Bag Beg Lelaki Shoulder Bag Crossbody Bag (SL-016) | Shopee Malaysia b a g S th at
0 5000 10,000 15,000 20,000 25,000 30,000 35,000 ao,o0c COU I d
Total Sold Items pote ntla”y be

sold by Ayzee was relatively low, especially when looking at top-sold products.
Aside from that, the analysis also shows that the market is heavily overpowered by
Panda Shop, which could be the prominent competitor that Ayzee is likely to face.

Price and Ratings of Pouch Bags Sold by Ayzee Enterprise and Other Sellers underthe
Crosshody Bags Category
Nevertheless, asthe

pouch bag marketis = markryden.os

quite slim and niche, :'5'
itis found that aside ©

from the dominant a5

players, g*
1 & 35 mi ui .m .
@V|Ct0rCWX94 and %0 nghui2019.my avzeesnterpnse
ayszafran 7.store

CS Online Mall 55 ™

. iimb. himartstore
MalayS|a, mOSt Of 2q : csuanglinernall.my
the sellers were
having relatively low vietorewsoa (8
4.8 4.82 4.84 4.86 4.88 4.9 4.92 4.94 4.96 4.98 5

number of goods
sold.

Rating

*Size of the bubble represents the number of sold items
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To measure sellers’
capabilities in profit
generation, itis also
crucial to study the
demand of the market
that the sellers play in.

Looking at the products
listed under the
crossbody bag category,
“casual”, “leather”,
“Korean” and

Top Keywords of Product Listing under the Crosshody Bags Category

I backpack I | new
Iefashlon
rgman‘I

minigmg||besar
belt i [

hip

chao

korea

kasual

1d

“waterproof” are found to korean
: waterproof
be the most prominent ‘ stone
terms, indicating the [ kecil | [ oo cool Il " W=l big
trend of the market. ‘ v
sukanWOIMen capacity
Network of Sellers underthe Men’s Bags & Wallets Category Apart from that the
-ar y;”ﬁ’@“”:y -8 @«“ s network analysis on
TOtel.Bagi ) the top sellers
i under the Men'’s
I Bags & Wallets
my line: yan h"’*@ - yirigljmy
A e m@ﬁﬁsa% g~ category shows
Laptop) B-ags - “w\: | _ Others that crossbody
\m.wjﬁ,;'“ e n bags are among the
oy /“’"*‘; Crossbody Bags popular items in the
oo ”‘1:?;:%,.";3% e sty S category. Hence,
als,jBags { Ayzee Enterprise’s
'""W'“‘"’ md.m§adeal e n@sﬁ laleegl) com

P~ T

bagif@p.my

poloro uieghiop.oniine
BORBAIY 2 i@t

oy iy  hiweidiBoyi.my

o  Men'si\Wallets

mtifomy  EERoalarsis
mwzm my

hushpugiesmy.os
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Messenger Bags

milal @\I y

@y succf§s333

focus on crosshody
bags is still aligned
with the market
demand for the
category.

unifgiler
swoengame my

yoyosfioppe:

lclwﬂun "

Men's Backpacks

watctiod.my
orkig@p.my

mengogalery
on UZI ed g ecncommmco

xiaomigipbal.os
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Subdued

Revenue of Top 15 Small Sellers under the Men's Bags & Wallets

Category
[ M 550,000
pololouieshop.online _
milando
skmallonline
cruztred
djsportsandfashion
cc.concept
thanksgiving80
laleesa_com
jomborongmalaysia
gardenstore
milangallery
perfectlive
ideanet
pandashop990 @
jwfine
e s@’\\és aes‘)"ow‘*s ‘gesse“"e“a“? \,@Q@vv‘? .t 5“’6‘&‘(}5 \“‘;‘s‘v‘?

When the Arctic
Hunter shop and
other established
brands were
excluded, itis
shown that
@pololouieshop.onli
ne gained the
highest revenue.
However, this
mainly came from
the Men's Wallet
subcategory.

Price Range of Products Sold by Top 15 Small Sellers under Crosshody Bags Category

Zfashion84 A [

F—

milando I i [

——————

cool__x |
tmartenterprise f—-—1
jwfine f—-—<
muddmart —
grabthingenterprise
zone990 |
rimethod |
austin.yong |
pandashop990
alsahhia
cc.concept
victorcwx94 |
clickzon |

Seller name

5 10 15 20

25

Comparing the price range of crossbody bags from other sellers, it can be seen
that most products from @pandashop990 are priced below RM10, emerging as
top players. Crosshody bags from Ayzee Enterprise on the other hand are

priced at RM30 and above.
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Characteristic Clustering of Top 10 Small Sellers under the Crosshody Bags Category

Factor map

Dim2 (25%)

The network of
non-branded
sellers in the
Men’s Bags &
Wallets
category shows
that messenger
and men’s
wallets are the
most saturated
market seeing
that there are
more nodes in
the cluster.

Indifference

As shown in the
characteristic

clustering, most
products under

=
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. =

= H the subcategory
“afl o f i
S i+++4+ are mainly from
\,I the niche
bprs07e1md market since
most sellers are
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:!: 3 Niche Market pr0VIdIng
@ | 4 Niche Market H
# 5 Niche Market Slmllar
i ; : products.
Dim1 (28.7%)

Network of Small Sellers under the Men’s Bags & Wallets Category
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Key Takes

« Based on the analysis, it is clear that e-commerce
platforms can potentially provide useful insights
through Big Data Analytics equipped with
advanced analytics that uses the frequently
overlooked indicators.

* Adding into the context of the e-commerce
indicators, the stakeholders can analyse whether
the products from the sellers have potential based
on the sellers’ performance, competition analysis,
profitability projection, and analysing the market
demand.

* Nonetheless, the study has also shown that by
utilising specific advanced methodology together
with the e-commerce analysis, it appears that the
risks can be identified and subsequently further
cemented the findings.
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Malaysia Indicators

We are a research-based entity that focuses on data storytelling by
leveraging Big Data Analytics and Artificial Intelligence to generate
insights from diversified contexts such as price intelligence,
perception intelligence, economic intelligence, and character-
constructintelligence.

www.malaysiaindicator.com

FACEBOOK

@malaysiaindicator

YOUTUBE

@malaysiaindicator
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